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lpakmukym ynpasnerus npoexkmamu. [osedeHyeckuli nodxod

1. UENK, SA0AYU, PE3YINIbTATLI MPOrPAMMBI

1.1, Llenb nporpamMmmebl

ObecneynTb NOBbILLEHWE YPOBHA KOMMNETEHTHOCTW pPyKOBOAWTENEW U cneuunanu-
CTOB MO ynpaBfieHMIO NMpOoeKTaMu, pyKkoBoaguTenemn nogpasfeneHnii, BOBNeKaeMblx B npo-
EKTHYIO OEATENbHOCTh, Yepeld U3yvHeHne noBeeHYecKkoro noaxona B ynpaelieHUM nNpoek-
TaMmu.

1.2. OcHOBHbIe 3aga4u NporpaMmmbil:

e paccMoTpeTb OyHKLMOHanNbHbIe 0bnacTu ynpasneHusa npoekTamu, KoTopbie Tpaau-
LMOHHO M3y4alTca 4Yepe3 NoBefeHYECKUA Noaxoa: yrnpasneHue 4YenoBeqecKUumu
pecypcamu, ynpasneHne KOMMyHUKaLUMsaMun, ynpaeneHme cTtenkxongepamm, npuHs-
TWE peLleHUn B yCnoBUsIX HeonpeaeneHHocT (ynpaBneHue puckamum).

® UN3y4nUTb CNOcoBbl POPMUPOBAHNS NPOEKTHOM CaMOOPraHU3yLWEncs KOMaHabl;

e MO3HAaKOMWUTBLCH C CO34aHMEM CUCTEMbI MOTUBALMKM YNEHOB MPOEKTHOW KOMaHAb!;

e paccMOTpeTb NpakTUYeCKUe Liary Co3haHus CUCTEMbI ONTUManbHOro obmeHa WH-
dopmauumein BHyTPM KOMaHAbl NPOEKTA;

e poaHanu3npoBaTb KeWNCbl B3aMMOAENCTBUA CO CTENKXONAEepamMu,

e OBNageTb NPAKTUYECKUMWU MHCTPYMEHTAMUN MEXITUYHOCTHOro obLLeHNs B cuTyaumm
KOHPIIMKTa pecypcos;

e CcaMOaHanu3 MOTUBaLUWN, OTHOLUEHWS WU CKNOHHOCTU K PUCKY, MEXTWYHOCTHbIX ac-
NEeKTOB NOBEAEHUS;

e ONpefenuTb KOrHUTUBHbIE WCKAXEHUS 3KCMEepTOB MpoeKkTa U HayyuTbCA nonyyaTb
Ka4yeCTBEHHbIE MPOEKTHbIE AaHHbIE.

1.3 TpeboBaHus K pe3ynbTaTaM 0CBOEHUA NporpaMmmsbl

B pesynbTaTe U3y4YeHUsi NPOrpamMmei CnylwaTenb AOMKEH:

3HaAThb.

anropuTM MAaHUpPoBaHNa KOMMYHUKALMK B NPOEKTE;

e Gapbepbl KOMMYHUKaLMK 1 crnocobbl X NPEOJoNEHNs;

e TEXHOMOMMIO NPOEKTHOrO COBELLAHMS MO peLLEHUnio Npobnembl B NPOeKTe;

e NPUHUMNbLI (hopMUPOBaHUA 3hPEeKTUBHON NPOEKTHON KOMaHAbI;

e OMNTUMAanbHYI PONEBYIO CTPYKTYPY KOMaHAbI,

e TaKTUKU pa3peLLeHNs KOH(NNKTOB;

e KOTHUTWUBHBLIE UCKAXEHUS, KOTOPbIE AOMYyCKaloT AKCNepThl Npu paboTe ¢ puckamu;
yMeThb!:

e OCYLIECTBNATL aHanu3 noTpebHocTeN YNeHOB NPOEKTHON KOMaHAbl U BbIABNATL NO-

TpebHOoCTY;

e aHanuanposaTb MHMOPMaLVOHHbIE NOTPEOHOCTU Y4aCTHUKOB NPOEKTa,

e BU3yanuanpoBaTb M aHaANM3MPOBaTb CTENKXONAEPOB NPOeKTa;

e BbICTPaMBaTh C KITIOYEBLIMU CTeKXONAepamu napTHepCkue OTHOLIEHMS,

e paspabaTbiBaTh KIOYEBbIE AOKYMEHTbI N0 YNpaBlieHUto KOMMYHUKaUUamuy, ynpas-
NEeHNIo YenoBeYecKMMn pecypcamu, ynpaeneHunto CTenkxonaepamv npoekTa;
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Mpakmukym ynpasneHus npoekmamu. Mosederyeckuli nodxod

* MOAenupoBaTb M co3gaBaTb I(MEKTUBHbIE U pe3ynbTaTUBHbLIE MOACUCTEMB
yrnpaBreHns MPOEKTOM: CUCTEMY YNpaBrieHUs1 YeNIOBEYECKUMI pecypcamMn, cuctemy
ynpaBneHns KOMMYHUKaUUaMKU, CUCTEMY YNpaBneHus cTeiikxonaepamm u cuctemy
ynpaBneHuss puckamu.

BnagetTb HaBbIKaMW:

CO3[aHuA nnaHa ynpasneHns KOMMyHUKaLMAMU;
NnpoBeAeHWsA NPOEKTHOro CoBeLLaHuns;

3P hEKTUBHON MEXITUMHOCTHON KOMMYHUKaLNK,
OpraH13aLMOHHOro NNaHUPOBaHUS;

MOTMBaLWMN YfEHOB NPOEKTHOW KOMaHabl;
ynpasneHus KOHMKTamu.
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lMpakmukym ynpaeneHusi npoekmamu. lMosedenyeckui 1odxod

2. COOEPXAHME NMPOrPAMMBI

2:1. Y4yeOHbIN NNaH AONOSIHUTENbLHOW NPodecCuoHanbHOM
nporpamMMbl NoBbIWeHUs KBanudukaumm

KaTteropusa cnywareneu: MeHemxepbl NPOEKTOB M Mporpamm, pyKoBOAUTENM
0ohucoB ynpasneHus npoexkTamu.

TpeboBaHusa k cnywartensam: BbiCLLEE npodeccuoHansHoe obpasoBaHue,
PYKOBOAMTENNU U CNeLnanncTsl opraHusauuv, Bosne-
KaemMble B peannsaLuio NpOeKTHOW OEATENBHOCTH.

O6bem nporpamMmbi 34 vaca
MNponomxuTenbHOCTL OByYeHUsa 4 OHS
®opma obyyeHus oYHas
Bcero,
P B Tom uucne:
Ne | HaumeHoBaHMe mogynei, AUC- MpakTuyeckne 3a-
n/n LUMMNMWUH, pa3aenos v (cehpfiepE, ®opma
lNekumm | penoBbie Urpkl), KOHTPONH
nabopartopHbie
paboThkl K np.
Moayne 1. BeegeHue B ynpae-
1. | nenMe yenoBevyeckMMM pecypca- 1 1 - -
MU
Moayne 2. OcobGeHHoOCTM ca-
2. | MOOpraHM3ylLWMXca npoekr-| 1,5 1.5 - -
HbIX KOMaHA
3 Moaynb 3. Mowlaauuﬂ y4acTt- 4 5 5 Tect
HUKOB NPOEKTHOM KOMaHAabl
4 Moaynb 4. YnpaBneHue rpyn- 15 05 1 TecT
noBOW AUMHaAMMWKOM ! .
5 Moayne 5. OpraHu3auuoHHasA y 0.5 0.5 TecT
CTPYKTypa npoekra
Moaynb 6. MpuHuMnbl ynpas-
6. | neHMs  3auHTepecoBaHHbIiMM | 0,5 0,5 - -
CTOPOHaMM
Moaynb 7. KOH(pNUKTLI OXM- TecT
7. | BaHUKA 3auHTepecoBaHHbLIX 1 0,5 0,5
CTOPOH.
Mogyns 8. WaeHtudukaumsa TecT
8. | 3aMHTepecoBaHHbIX CTOPOH 1 0,5 0,5
npoekKTa.
9 Moaynb 9. Kapta 3auHTepeco- 15 05 1 TecT
BaHHbIX CTOPOH.
Mogyns 10. OpraHusauums TecT
10. | B3aUMOOEUCTBUA U BegeHue ° 1 2
neperoBopos.
11 Mogynb 11. Ponb KOMMYHMUKa- 1 1 i )
' | UMW B NpoekTe.
12. Moaynb 12. MNpouecckl ynpae- , 05 0.5 TecT
feHus KOMMYHUKaUMAMU B
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lMpakmukym ynpasneHus npoekmamu. [NosedeHyeckull nodxod

npoeKTe.

13.

Moaynb 13. MNnax ynpaBneHus
KOMMYHUKaLUAMMU.

0,5

1,5

TecT

14.

Moayne 14. lNpoekTHoe coBe-
WaH1ne Kak 6asoBas TexHono-
rMsi KOMMYHUKaLMWA.

0,5

1,5

TEeCcT

15.

Moayne 15. 3dpchekTuBHaARA
MEXNUYHOCTHAA KOMMYHMUKa-
LUuA B NpoekTe.

0,5

1,5

TECT

16.

Moayne 16. CoBpemMeHHasa Me-
TOAOMOrNA YynpasrieHUs puc-
KaMu npoekTa.

17.

Moayne 17. Puck n Heonpege-
neHHocTb. OTHOLWEHKE K PUCKY
3aUHTEepPeCOBaHHbLIX CTOPOH.

0,5

1,5

TECT

18.

Moayne 18. KorHuTUBHbIEe uc-
KaXeHUs B ynpaBrieHUU puc-
Kamu.

19.

Moayne 19. UneHTudukaumsa v
KayeCcTBEeHHbIA aHanu3 puc-
KOB.

0,5

1,5

TeCT

WtoroBas atrecraums

2

2

TECT

Utoro

34

16,5

17,6

2.2.

YyebHO-TeMaTU4YeCKUM NnaH AONOSTHUTENbLHOMN

npocpeccuoHanbLHOW NporpaMmbi NOBbIWEHUA KBanudukaumm

Ne
n/n

HaumeHoBaHue Mmoaynem, guc-
UMNIKWH, pa3genos

Bcero,
4ac.

B Tom uucne:

JNekuun

MpakTu4yeckue 3a-
HATUSA (CeMUHaPpHbI,
AernoBble Urpbi),
nabopartopHbie
paboTbi

dopma
KOHTpoOnsA

BeepeHne B
YyerioBeYecKu-

Moayns 1.
ynpaeneHue
MU pecypcamu

1.1.

[NoHATMe 4YenoBeyeckue pe-
cypcbil.

0,2

0,2

1.2,

Y4yeT orpaHuyeHuih yernoseye-
CKOro pecypca B KOHTEKCTe
NWYHOCTHOrO noAaxoga npu co-
30aHUM CUCTEMBbI ynpaBreHus
NPOEKTOM.

0,3

0,3

1.3

AnbTpyucTUYECKas, 3KOHOMU-
yeckas wuppauuoHanbHas u
ONMOPTYHUCTUYECKUE MOLENM
MOHUMaHMA NPUPOAbLI YeroBse-
Ka.

0,5

0,5
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lpakmukym ynpasneHus npoekmamu. lNosederyeckull nodxod

Bcero, Bivea ;
ey yucne:
Ne | HaumeHoBaHue Moaynei, Auc- Eﬂﬂi’g:’;:;::z ;a-
n/n UNAKH, pa Bl
. pRsbRiee Nexkuun | penoBbie Urpbl), Sopmg
nabopatopHbie RO RO
paboThbl
Moaoynes 2. OcobeHHOCTH
2. caMoopraHusylouwuxca npo-| 1,5 1,5 - -
€KTHbIX KOMaH[g
Knaccudukauma  npoeKkTHbIX
2.1 . 0,2 0,2 - -
2.2 KoHuenuua TEAM 0,3 0,3 - -
2.3 CocTaB ycnewHoi KoMaHabl 0,3 0,3 - -
24 ngaHaKm «CUMBHOW» KOMaH- 0.2 0.2 ) .
2.5 JTanbl Habopa KoMaHab! 0,2 0,2 - -
T L
26 EXHUKW onpefeneHns crno 0.3 0.3 i i
cOBHOCTU K caMmoopraHusaunm.
Moaynb 3. MoTtuBauus
3. Y4YaCTHUKOB TMPOEKTHOW KO- 4 2 2 TecT
MaHAbl
31 DopmupoBaHmne Lenu 0,5 0,5 - -
39 «Mudbl» M NpUHLUMNBI MOTU- 0.5 0.5 ) i
BaLM
33 MexaHusm MOTUBMPOBAHUSA 0.5 0.5 i i
Y4aCTHUKOB NpOeKTa
OcHoBHbIE TEOPUM MOTMBaLUN
34 W npakTUyeckue BbIBOAbI U3 0.5 0.5 i i
Hux. OcoBeHHOCTU MOTMBaUUK
B POCCUACKUX KOMMaHUAX.
35 OnpepeneHne cobCTBEHHOMO 1 ) 1 TecT
' MOTMBALMOHHOrO NoTeHuuana
OnpeaeneHue JOMUHUPYOLWNX TecT
36 notpebHocTeid coTpyAHMKa W 1 ) 1
' nonbop CTMMYNoOB Afsi ero Mo-
TUBaLIUK
4. Moaynb § 4. anagnenue 1,5 0,5 1 .
rpynnoBoW AUMHaAMUKOW
41 Ctagun pasBuTUA MPOEKTHOW 0.1 0.1 ) )
KOMaHAab!
49 I'IplAMMHbl W CTPYKTypa rpynmno- 0.2 0.2 . )
BOW AMHAMUKU
4.3 ®eHOoMeHbI rpynnoBo paboTsl 0,2 0,2 - -
4.4 AHanu3 pasBUTUS NPOEKTHOM 1 ) 1 TecT
' KOMaHAab!
5 Mogyne 5. OpraHu3auWoH- 1 0,5 0,5 Tect
HaA CTPYKTypa npoekTa
OKpy>XeHue npoekTa 0.1 0,1 = -
©2019, YyebHo-KOHCYynsmayuoHHbId ueHmp «poekmuas [TPAKTHKA» v
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Mpakmukym ynpaeneHus npoekmamu. [TosedeHvyeckull nodxod

Beero, B Tom uucne:
yac.
s MpakTuyeckue 3a-
Ne HaumeHoBaHue Mogyrnewu, Auc- HATHSE (CemMHapLI, | o
n/n LUUNNWH, pa3fenos AokiMie| | HamGHEIS MiDEL), opMma
naboparopHbie el
paboTbli
5 1 YYacTHUKM U 3anHTepecoBaH- 0.1 0.1 ) )
Hble CTOPOHbI NPOEKTa
59 Wepapxuyeckasa opraHusauu- 01 01 ) )
OHHasA guarpamMmma npoekra ' '
53 | [lPoekTpoBakne 1 GanaHcu- 01 01 ) )
] pOBKa MPOEKTHbLIX ponewn ' '
5.4 MaTpuua oTBETCTBEHHOCTU 0,1 0,1 - -
55 OpraHu3aLMoHHOE CTPYKTYpu- 0.5 i 05 -
poBaHuWe npoekTa
Mogynb 6. MpuHUMNBI
6. ynpaBneHus 3auHTepeco-| 0,5 0,5 - -
BaHHbIMU CTOPOHaMM
6.1 AHanns BzanmogencTems 0,1 0,1 - -
LlenecoobpasHbii  noaxod K
6.2 yrnpasneHuio 3auHTepecoBaH-| 0,2 0,2 - -
HbIMW CTOPOHaMU
MpuHUMNEl ynpaBneHus B3au-
63 MOOTHOLUEHUSIMU C 3auHTepe- 0.2 0.2 i )
COBaHHbLIMU CTOPOHaMW NMPOEK-
Ta
Moayne 7. KoHnukTbI
7. OXWOaHMW 3auMHTepecoOBaH- 1 0,5 0,5 TecTt
HbIX CTOPOH.
7 1 TUnnyHble MHTEPEChl OCHOB- | o 01 ) i
HbIX TRYNN CTeUKXongepos ' '
79 MpyyrHbl KOHMNKMKTA UHTEpe- 0.2 0,2 i i
COB B NpoOeKTe
73 MyTV pelleHnss KOHMIUKTa UH- 0.2 0.2 i i
TEpEecoB
74 AHanu3 WHTepecoB 3auHTepe- 0.5 i 0.5 TecT
COBaHHbIX CTOPOH
Moayne 8. WaeHTudukauus TecTt
8. 3aUHTEepecoBaHHbLIX CTOPOH 1 0,5 0,5
npoekKra.
8 1 MeTtodbl aHanus3a 3auHTepe- 0.1 0.1 ) i
COBaHHbIX CTOPOH
8.2 «Cunosoe none» npoekra u 0.2 0.2 ) i
ero aHanus
83 [dunarpamma «CUMOBOro nonsi» 0.2 0.2 i i
npoekTa
BHyTpu n BHe «cunosoro» no- 0,5
8.4 151 NPOEKTa 0,5 - TecT
Mogyne 9. Kapra 3auHTepe-
2 COBaHHbIX CTOPOH. 1.8 0.5 L roLy
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lpakmukym ynpasneHus npoekmamu. [osedenyeckuil modxod

Bcero, B y
T TOM uMucne:
Ne | HaumeHoBaHMe moayne, Auc- 'li'la;?raxﬂ(wecxue e
n/n WNNUH, pa3geno nA (CeMUHapbl,
A s JNlekunmn | penoBbie Urpsl), Kd:opma
nadopaTtopHbie SEpoRs
paboThl
lMpouenypa «kapTorpadupo-
9 1 BaHUAY 3aMHTEepecoBaHHbIX 0.1 0.1 ) )
CTOPOH
n e
92 CuctemaTtnsaums 3amHTEPECO 0.2 0.2 i )
BaHHbIX CTOPOH
pachuyeckoe npeacTaBneHune
9.3 rpynn 3auMHTepecoBaHHbIX cto- | 0,2 0,2 - -
POH
94 PaspaboTtka «kapTbl 3auHTe- 1 ) 1 =iy
pecoBaHHbIX CTOPOH MPOeKTa
Moayne 10. OpraHusauus
10. B3aMMOOeMCTBUA U BedeHue 3 1 2 TecT
neperoBopoB.
10.1 Bsavmopeictene ¢ 3auHTepe- 0.1 0.1 i i
COBaHHbLIMW CTOPOHaMK
10.2 CTpaTterum BOBMeYeHUs 3auH- 0.1 0.1 i i
TepeCcoBaHHbIX CTOPOH
10.3 | Npuama appeKkTMBHOCTH 0,1 0,1 - -
MHCTpyMEHTbI M MeToabl BO-
10.4 | BneyeHusi. Hawnbonee noaxo-| 0,1 0,1 - -
asuine MeTon bl BOBNEYEHUS
OdhhekTMBHBIE  NEeperosopbl.
105 JT1anbl U MHCTPYMEHTbI U3 95
106 Ctpaterun BeAeHWs Mepero- 0.1 0.1 ) i
BOpOB
10.7 PeweHne pecypcHOro KOH- 5 ) 5 n—
dnukTa
1 Mogynt 11. Ponb KOMMYHMU- 1 1 ) )
’ Kauui B NpoeKTe.
111 3Ha4YeHne KOMMYHUKaUWn Ans 0.3 0.3 i )
ycnexa npoekra
11.2 ?;nbr KOMMYHUKaLMK B MPOeK- | 4 5 0.2 ) )
KommyHukaTuBHble 6apbepbl B
11.3 | npoekte u cnocobbl ux npe-| 0,5 0,5 - -
0A0NEHUS
Mogyne 12. [pouecchi
12: ynpaBneHUsi KOMMYHUKaLu- 1 0,5 0,5 TecT
AIMU B NpoeKTe.
YnpaBneHue KOMMyHUKauuamu i
12.1 0,1 0,1 -
Kak dyHKUMoHanbHas obnactb
122 Mpouecc ynpasneHus KOMMYy- 0.2 0.2 ) )
HUKaLUSIMW NPOEKTa
©2019, Y4ebHo-KOHCYMMaUUoHHbIT ueHmp «Tpoekmuas MPAKTUKA» 9
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Mpakmukym yrnpagneHus npoekmamu. [MNosedeHvyeckuld nodxod

Ne
n/n

HaumeHoBaHue Moaynewn, Auc-
UMNNKWH, pa3genos

Bcero,
yac.

B ToM yucne:

JNekuuu

lMpakTuyeckue 3a-
HATUA (CeMUHapBbI,
OenoBble UTpbl),
nabopatopHbie
paboThbl

®dopma
KOHTpOnA

12.3

3ajayn MeHepmKepa npoekTa
no ynpaBreHuK KOMMYHUKa-
LUMAMM

0,2

0,2

12.4

NOruKo-
mMoaenu

MNMocTpoeHue
NHOPMaLMOHHOM
npoekTa

0,5

0,5

TECT

13.

Moaynes 13. MNnaH ynpaBne-
HUSl KOMMYHUKaLUAMMU.

0,5

1,5

TeCT

13.1

MNnaHupoBaHWe  KOMMYHUKa-
Lun; thakTopbl Bbibopa
CPeAcTB KOMMYHUKaLUK

0,1

0,1

13.2

lMnad ynpaBneHWs KOMMYyHU-
KauuamMu

0,1

0,1

13.3

AnroputMm paspaboTku nnaHa
ynpasneHus KOMMYHVKaLUsMu

0,1

0,1

13.4

YnpaBneHne KOMMYyHUKaLAMIA
Y4aCTHUKOB MpoekTa

0,2

0,2

13.5

PaspaboTtka nnaHa ynpasne-
HUSA KOMMYHUKaLUSAMMN

1,5

1,5

TecT

14.

Moaynt 14. lNpoekTHoe co-
BelaHue Kak OasoBas Tex-
HOJOrMsi KOMMYHUKaLUNA.

0,5

1,5

TecT

14.1

Mpynnosoe B3aumopencTeme B
NPOEKTHOM COBELLaHuun

0,1

0,1

14.2

Ponu B npoekTHOM coBsella-
HUM. Buabl coBelaHuii B npo-
eKTe.

0,1

0,1

14.3

Mogenb npoekTHoro cosella-
HUSA y4YuTbiBalwWwas ncuxodu-
3uonorndeckne ocobeHHOoCTH
Yyenoseka.

0,3

0.3

14 .4

Paboyas BcTpeya no petue-
HWIO Npobnembl B NpoekTe

1,5

1,5

TECT

15.

Moayne 15. 3dohekTUBHaRA
MEXJINYHOCTHAA KOMMYHM-
Kauus B NpoekTe.

0,5

1,6

TecT

15.1

AcnekTbl BOCMPUSATUS UHAOP-
Mauum

0.1

0,1

1

15.2

Mo3numm B 06LWEHMK
KoHcTpykTUBHaS
CBA3b

obpaTHas

0,1

0.1

15.3

MpuHUMnbl addekTUBHON 06-
paTHOW CBA3U

0,1

0,1
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Mpakmukym ynpaeneHus npoexmamu. [MosedeHyeckud nodxod

Ne
n/n

'HaumeHOBaHue Mogynewu, auc-
: LUWUMNIIMH, pa3aenos

Bcero,
yac.

B ToMm uucne:

Nekuum

lNpakTuyeckue 3a-
HATUA (CeMUHapbl,
AenoBble Urpkl),
nabopaTtopHbie
paboThl

®opma
KOHTpons

15.4

MokasaTtenu addeKkTUBHOCTH
ynpaeneHnss KOMMYHUKaLUAMU
B NpoekTe

0,2

0,2

156.5

MpepocTtaenexune obpaTHoM
CBA3U 4rfeHy TnNPOEKTHOW Ko-
MaHabl

1,9

1:9

TecT

16.

Moaoyne 16. CoBpemMeHHas
MeTo4oNOorMa  ynpaBrieHus
pPUCKaMK NpPoeKTa.

16.1

Puckn npoekra.
NEeHHOCTb.

Heonpeae-

0,5

0,5

16.2

[Mpouecchl . ynpaBneHus puc-
Kamm

0,5

0,5

18:3

MMpuynHbl oWwKMBOK B ynpasne-
HWUW pUcCKamu

17.

Moagynb 17. Puck u Heonpe-
peneHHoctb. OTHOWeHUe K
PUCKY = 3auMHTepecOBaHHbIX
CTOPOH.

0,5

1,5

TecT

171

‘CKNOHHOCTL K PUCKY,

TOne-
PaHTHOCTb U Nopor pUCKa

0,5

0,5

17.2

OnpeneneHme CKINMOHHOCTKU K
pucky

1,5

1,9

TECT

18.

Moayns 18. KorHutuBHbIe
MCKaXeHUs B YynpaBneHuu
pUCKaMu.

18.1

KOrHUTUBHBIE NCKaXXEeHUS

1,5

1,5

1

18.2

Cnocobbl cHwkeHus cybbek-
TUBHOCTM MpU OLIEHKE PUCKOB

0,3

0,3

18.3

OpraHuzauus aKCnepTHOM
oueHkn. Mogenb akcnepTa

0,2

1

0,2

19.

Moaynb 19. UaeHTudukaums
M KavyecTBEeHHbIW aHanus
pPUCKOB.

0,5

1,5

TecT

19.1

NpeHTudpukaums puckos. Me-
Toa [denbdu Kak WHCTPYMEHT
KOHCEHCyCa 3KCnepToB

KayecTBeHHas OLIeHKa PUCKOB

0,5

0,5

19.2

WpeHTudumkaums puckos npo-
ekta metogom [Lenbcu. Kave-
CTBEHHas OLEeHKa PUCKOB

1,5

1,5

TECT

UToroBasa atrectauusa

TecT

WToro

34

16,5

17,5
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Mpakmukym ynpasneHus npoexmamu. lNoeedeHvyeckul mnooxod

2.3.
nporpamMMbl NOBbIWEHUA KBanudpukaumum

Pabouyas nporpamma [onosiHUTeNnbHOW npodeccuoHanbLHou

HaumeHoBaHue moayneu, pasnenos, TeM
U cogepxaHue obyyeHus

Bun yye6Ho#
pabothl

Kon-Bo
4yacoB

OEHb 1. YnpasneHue caMoOpraHu3yOWMMHUCH NPOEKT-
HbIMW KOMaHOaMu

8

Moayne 1. BBegeHue B ynpaBreHue 4YenoBe4YeCKMMHU pe-
cypcamu

o [loHATHE YenoBe4veckne pecypchbl.

e YyeT orpaHuM4YeHuUin YenoBe4ecKoro pecypca B KOHTEK-
CTE€ NWYHOCTHOro noAxoAa Mpu CO3OaHUW CUCTEMBI
ynpaBneHus NMpoeKToM.

e AnbTpyncTUYecKkas, IKOHOMUYECKas uppauuoHanbHas
U ONMNOPTYHUCTUYECKNE MOAENN NMOHUMAaHUSA NPUPOAbI
YyernoBeka.

JNekuus

Moayne 2. Oco6eHHOCTM CaMOOPraHU3ylLWUXCH Mpo-
€KTHbIX KOMaHA.
e Knaccudukaums NpoekTHbIX KOMaHg
e KoHuenuus TEAM
CocTaB ycneLHon kKoMaHbl
[Mpu3Haku «cunbHOMW» KoMaHabl
Jtanbl Habopa komaHabl
TexHWkn onpepeneHnss cnocobHOCTUM K camoopraHu-
3auun.

® o e

Nekuwns

1,5

Moayne 3. MoTuBauus Yy4acCTHUKOB NMPOEKTHOW KOMaH-
Abl.

®opmupoBaHue Lenu

«Mudobl» M NPUHUUNBI MOTUBaALIUM

MexaHn3mM MOTUBMPOBaHWUSA Y4aCTHUKOB NPOeKTa
OcHOBHble TEOPUU MOTMBALMMU M NPaKTUYECKUE BbIBO-
Abl U3 HUX. OcoBeHHOCTM MOTUBALMU B POCCUIMCKUX
KOMMaHusIX.

Jlekuus

e OnpegeneHne CcoBCTBEHHOrO MOTWMBALMOHHOMO MO-
TeHUuana

MpakTuyeckoe
3aHATHE

e «OnpegeneHne AOMUHUPYOLWMX MoTpebHOCTEl co-
TPyAHWKa 1 noabop CTUMYOB ANs ero MOTUBALUKY

lMpakTuyeckoe
3aHATHe

Moaynb 4. YnpaBneHue rpynnoBoi AUHaMUKOIA

e CTaauun passuTvsa NPOEKTHOW KoMaHAab
e [IpUYMHBI M CTPYKTYpa rpynnoBOi AMHAMUKA
e QPeHoMeHbl rpynnoBoi paboTsbl

Jlekuus

e AHanus PasBUTUA MPOEKTHOW KOMaHAabI

lMpakTnyeckoe
3aHaTHe

AEHb 2. YnpaBneHue 3auHTepecoBaHHLIMMU CTOPOHaMM
npoekTa

Mopayni 5. OpraHn3auuoHHasi CTPYKTypa npoekTa.

©2019, YyebHo-koHcynemauuoHHsIl yeHmp «lMpoexkmuas MNPAKTUKA»
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lMpakmukym ynpasneHus npoexkmamu. [ToeedeHyeckui nodxod

HaumeHoBaHue mogyneWn, pasnenos, TeM Bup yye6Hon | Kon-so
M cogepxaHue obyvyeHus paboThl 4yacoB
o OkpyeHue npoekTa Jlekuus 0,5
® YYacTHMKM 1 3aMHTEPEeCOBaHHbIE CTOPOHbI MPOEKTa
¢ OpraHusaunoHHas CTpyKTypa npoekTa
e [lpoektupoBaHue 1 GanaHcMpoBKa NPOEKTHLIX ponen
e MaTpuua OTBETCTBEHHOCTH
e OnpepgeneHune opraHn3aUMOHHOM CTPYKTypbl npoekTa | MpakTuyeckoe 0,5
3aHATNE
Mopayne 6. MpuHUMNEI yNpaBneHUs 3aMHTepecoBaHHLIMU Jlekums 0,5
CTOPOHaMM.
e AHanus3 B3anMonencTeus
e LlenecoobpasHbii NOAXOA K YNPaBIeHWO 3auHTepe-
COBaHHbIMW CTOPOHaMU
e [lpuHUUMBI yNnpaBneHus B3aMMOOTHOLLEHUSIMU C 3aUH-
TEpPeCcoBaHHbIMW CTOPOHaMM NPoeKTa
Moayne 7. KoHbNUKTEI OXMOAHUWA 3aMHTEpPeCOBaHHLIX 1
CTOPOH.
¢ TUNWYHbIE NHTEPECHI OCHOBHbIX FPYNM CTENKXONAEPOB Jlekuwns 0,5
e [IpU4nHBI KOHNMKTa MHTEPECOB B NPOEKTE
o [lyTn pelieHns KOHMMUKTA MHTEPECOB
e AHanu3 UHTepecoB 3aMHTEPEeCOBaHHbIX CTOPOH [MpakTnyeckoe 0,5
3aHATUE
Moaynb 8. UneHTudmkauma 3amHTEepecoBaHHbIX CTOPOH 1
npoekTa.
e MeToabl aHanu3a 3auHTepecoBaHHbIX CTOPOH Jlekums 0,5
e «CunoBoe none» npoekTa u ero aHanus
e [lnarpamma «CWUNOBOro nonsi» NpoekTa
e BHyTpM 1 BHE «CMNOBOro» Nnons NpoekTa MpakTnyeckoe 0,5
3aHATHNE
Moaynb 9. «kKapTta 3auHTepecoBaHHbIX CTOPOHY. 1,5
e [lpouenypa «kapTorpacdupoBaHusa» 3auHTepecoBaH- Jlekuyus 0,5
HbIX CTOPOH
e CucremaTusaums 3aMHTEPECOBaHHbIX CTOPOH
e [padudeckoe npecTaBneHne rpynn 3anHTepecoBaH-
HbIX CTOPOH
e PaspaboTka «kapTbl 3aMHTEpecoBaHHbIX CTOPOH npo- | [pakTuyeckoe 1
eKTa 3aHATHe
Moayne 10. OpraHusauusa B3auMoOencTBUA U BedeHue 3
neperoBopoBs.
e BsaumopgeicTBMe C 3aMHTEPECOBAHHBIMU CTOPOHaMU Nekums 1
e CTpaTerum BoBNeYeHUss 3aUHTEPECOBaHHbIX CTOPOH
e [lpuama acppeKTnBHOCTH
e VIHCTPYMEHTbI U MEeTOAbl BOBMNEYEHUS
e [lpakTuyeckoe ynpaxHeHue «Haubonee noaxopsiine
MeTOoLbl BOBNEYEHUA»
o  OddeKkTUBHbIE NEPEroBOpbl. ITanbl 1 UHCTPYMEHTHI
e CTpaTteruu BegeHusi Nneperosopos
©20719, YyebHO-KOHCYIbMauuoHHBEId uenmp «lpoekmuas MPAKTHUKA» 13
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Mpakmukym ynpasneHus npoexkmamu. [NosedeHyeckul nodxod

HaumeHoBaHMe Mogyneil, pa3aenos, Tem
U coaepXaHue obyvyeHus

Bup yuyebHomn
paboThbl

Kon-Bo
yacosB

e PelueHne pecypCHOro KOHMIMKTa

[pakTuyeckoe
3aHsTHE

OEHb 3. YnpaBneHue KOMMYHUKaLUAMU NPOEKTA

Moayneb 11. Ponb KOMMYyHUKaLUX B NpPoOeKTe.
e 3HayeHue KOMMYHUKaLWI ANsi ycnexa npoekTa
e Buabl KOMMyHMKaUUKN B NpoeKTe
¢ KommyHuKaTVBHbIE Bapbepbl B NPoOeKTe U cnocobbl ux
npeofoneHuns

Nekuwns

Moayne 12. lNpoueccobl ynpaBneHUAs KOMMYHUKaUUAMU B
npoekre.

e YnpaBneHue KOMMYHUKauMsaMM Kak hyHKLMOHanNbHas
obnactb

¢ [lpouecc ynpaBneHus KOMMYHUKaLUSIMK NPoeKTa

e 3agayv MeHemxkepa nNpoekTa Mo ynpaeleHWo KOMMY-
HUKaLMaMu

Nekuyuns

0,5

e [locTpoeHue noruko-uHbOPMaLMOHHOW Moaenu npo-
eKTa

[MpakTnyeckoe
3aHATHNe

0,5

Moayne 13. lNnaH ynpaBneHns KOMMYHUKaLUAMM.

e [InaHWpoBaHWe KOMMyHUKauuu: cakTopbl BbiGopa
CpPenCTB KOMMYHUKaLMUK

e [lnaH ynpaBneHUsi KOMMYHUKaLMAMU

e AnropuTMm paspaboTku nnaHa ynpasneHus KOMMYHU-
Kauusimu

® ynpaBneHme KOMMYHUKaLUAMKW YyHaCTHUKOB NMpoekKTa

Nekuns

0,5

e PaspaboTka nnaHa ynpasneHusi KOMMyHUKaLMSMM

MNpakTuyeckoe
3aHsTMe

1,5

Moaynb 14. MNpoekTHoe coBelwaHue Kak 6Ga3zoBas TeXHO-
NOrusl KOMMYHUKaLIUN.

e [pynnoBoe B3anmogencTBUE B NPOEKTHOM COBELLaHUN

e Ponu B NpoeKkTHOM coBellaHun. Buabl cosellaHuii B
npoekTe.

e Mogenb NpPoeKTHOro COoBELUaHUsi, YYUThIBAIOLWAS MCU-
Xogu3unonornyeckme ocobeHHOCTH YernoBeka.

Nekuuns

0,5

e Paboyas BcTpeya no pelueHuto npobnemsi B npoekTe

lMpakTuyeckoe
3aHATUE

1,5

Mogaynsk 15. SdchekTMBHAA MEXNUYHOCTHAS KOMMYHMKa-
UMA B NpoekTe.

e AcCneKTbl BOCNPUSTUS MHDOPMaLUK

e [losuumm B obLLEeHUK

KoHcTpykTMBHas obpaTtHas cBasb

lMNprHUMNbI adbheKkTMBHOW 0BpaTHOI CBSA3M

e [lokasatenu aeKTMBHOCTU YMpaBreHs KOMMYyHU-
KaLuuMsaMu B NpoekTe

INekuus

0,5

o [lpenocTaBneHne obpaTHOW CBSA3WM YNEHY NPOEKTHOIA
KOMaHbl

[MpakTuyeckoe
3aHATUE

1,5
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lMpakmurym ynpaenerus ripoekmamu. MNosedenyeckuii nodxod

HaumeHoBaHue mogynei, pasaenos, Tem Bupg yuye6Hon | Kon-Bo
: U copepxaHue oby4yeHusn pabotbl yacos
AEHDb 4. YnpasneHnue puckamu. MoseneH4vyeckuit noaxon. 8
Mopynk 16. CoBpemeHHas MeToAonorus ynpasneHus Nekuns 2
pUCKaMu.
e Pucku npoekTa. HeonpegeneHHOCTb.
e [lpouecchl ynpaBneHusa puckamm
e [lpu4unHbl OLWKMBOK B ynpaBneHuy puckamu
Moaynes 17. Puck n HeonpepgeneHHocTb. OTHOWeHMEe K 2
PUCKY 3aMHTEepPeCOBaHHbIX CTOPOH.
e CKNOHHOCTb K PUCKY, TONEPAHTHOCTbL U NOPOr puUcka TNekumna 0,5
e OnpepeneHune CKINOHHOCTM K PUCKY [MpakTuyeckoe 1.5
: 3afaHue
Mopayne 18. KorHuTuBHble WCKaXXeHUA B ynpaBleHuu JNekuuns 2
puckamm
e Cnocobbl CHWKeHUs CyOBbEKTUBHOCTM NpPU OLIEHKE
pPUCKOB
o OpraHun3auums akcnepTHomM oueHkn. Mogens akcnepTa
Moayne 19. UoeHTudmkauma M KayecTBeHHbIA aHanu3 2
pUCKOB
e WpeHtudukauus pucko. Metog [Jenbcu Kak UHCTPY- Jlekums 0.5
MEHT KOHCEHCYyCa 3KCNepToB.
» Ka4ecTBeHHas oLeHKa PUCKOB.
o MoeHTudukaumsa puckos npoekta metogom [enbdu. lMpakTnyeckoe j Pl
KayecTBeHHasi oLeHKa pUCKOB 3aHATHE
MrTorosas atrectaums Tect 2

2.4. KaneHpapHbin y4eOHbIW rpacuk

HaumeHoBaHue nokasartens

KaneHgapHbI# CpokK
npoBeaeHusA

MpopomKkuTeneHOCTL 0ByYeHns

34 vyaca

PeKOMeH,EI,yeMaH npoaocIKUTENBHOCTb 3aHATUN B O€Hb

8 — 10 akagemu4ecknx 4yacos

WToroeas aTtrectauus

4-bih eHb
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Mpakmukym ynpasneHusi npoexmamu. MosedeHyeckull nodxod

3. YYHEBHO-METOOUWYECKOE U UH®OPMALIMOHHOE OBECINEYEHUE
NMPOIrPAMMBI

3.1. OcHoBHas nuTeparypa:

1. Masyp W.W., Wanupo B.[., Onbaeporre H.I"., NonkosHukoB A.B. YnpaeneHue npo-
ektamu. 6-e nusgaHue, ctepeotunHoe M., Omera-J1, 2010 .

2. JlapcoH 3., I'peit K. YnpaBneHune npoektamu. Y4ebHuk. 3-e usgarvue (nepesopg c aH-
rnuickoro). M. eno u cepsuc, 2013.

3. «YnpaBrneHue BbICOKOTEXHOMOIMYHBIMU NporpaMMamMu U npoektamu», Apunbarnbn
P., M., MK lMpecc, 2010 .

3.2. HononHuTenbHaa nuTepartypa:

1. MonkoBHukoB A. B. YnpasneHune npoektamu. MonHeii kypc MBA/ MonkoBHU-
kos A. B., llybosuk M. ®. — M.: 3A0 «Onumn-BusHec», 2015.
2. «DEADLINE. PomaH 06 ynpasnexuu npoektamu» T. e Mapko, M., Bepiuiuna, 2007

3. «Yenoseyeckuit chakTop: ycneLuHble NPoekTbl U KomaHab» T. e Mapko, TumoTu

INluctep, M., Cumeon Nntoc, 2005 .

3.3. PekomeHaoyemble UHTepHeT-pecypchbl:
www.pmpractice.ru Cawnr rpynnbl komnavunin «lMpoektHas NMPAKTUKAY,
cneuvanuMsvMpylLencsa Ha ynpasneHun NnpoekTamu
www.sovnet.ru Caitt Poccuiickon accoumaummn ynpasneHust npoek-
Tamu
www.aipm.com.au OduumaneHblii  caiit AscTpanuiickoro WHcTuTyTa

Ynpasnenus MNpoekramu (AIPM)

https://www.isopm.ru/about/ CailT aBTOHOMHOM HEKOMMEPYECKON opraHusauum
«LleHTp OuEeHKM 1 pasBUTUA MPOEKTHOro ynpasne-
Hus» (AHO «LIOPITY»)

https://www.pmi.org/ Cant UHcTuTyTa ynpaBneHus npoektamu (Project
management institute, Inc., PMI®)

https://www.peoplecert.org/ CepTUdPUKALMOHHBIN MHCTUTYT, ABMASIOLWMIACS one-
paTopom ceptudukaumm PRINCE2®

Www.projectmanagement.com CneunannsnpoBaHHbIin caiiT, MocBSALLEHHBIN YT

www.4pm.com CneunannanpoBaHHbIi caiT, NOCBALLEHHbIR YT
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lpakmukym ynpasneHus npoekmamu. (Tosedenyeckull nodxod

4. OPFTAHN3ALMOHHO-NEQATOrMYECKUE YCNOBUSA

Ans opravusaumm agpchekTBHOrO npouecca obyyeHUs Heobxoammo obecneynTsb
yCcnoBus, KOTOpble npedycMaTpuBaloT NoaxoAsluve Ans NPOBEAEHWUS 3aHSTWI nomele-
HWS, MUHUManbHbIA Habop oBopyaoBaHus, a Takke cpeAcTsa ObyyeHWs, BKIOYAs npo-
rpammHoe obecneyeHue.

4.1. OpraHusauus pasmelleHus criywarenen U nepeyeHb
obopynoBaHus

Ans acpcpektnsHoi paboTel Mo nporpamme HeobxoaWma paccagka cnyLwiaTtenein no
cxeme «knaccy. lNpy aToM y4acTHUKM 0By4eHus pacrionaralTcs 3a cTonamu (naptamu) u
AOJKHBI UMETb BO3MOXHOCTb HE TONbKO KOMMOPTHO nucaTtb, HO U paboTaTh C y4ebHbIMM
nocobusmu, ctaHgapTamu 1 np. BosmMoxHO pa3sMelleHne Kak no ofHoOMy crylwaTenio 3a
CTOMOM, Tak U HecKomnbKux. BaxHoe ycnosue — cnywaTtenu OOMKHbL UMETb BO3MOXHOCTb
KOMCOPTHO pacrnonaraTbCs AN19 BbINONHEHUS rPYNNoOBbIX 3aAaHUIA.

MecTo ona npenoaasaTtens AOMKHO pacnonaraTeca nepeq cnywartensmu. PaccTo-
SIHWe OT npenogasaTens A0 bnwxailero cnywartens AoMKHO BbiTb TakuMm, 4Tobsl obec-
ne4ynsaTtb KOMGOPTHOE BOCNIPUATUE peymn U He NPensTCTBoBaTh 0630py AEMOHCTPUPYEMO-
ro B aygutopum y4ebHoro matepuana.

[ns npoBefeHus 3aHATWIA ayguTopus, B KOTOPOiM ByAyT NPOBOAUTLCA 3aHATUS
[ormKHa BbITh YKOMMNEKToBaHa cneayrowmum obopyaosaHuem:

e (nunyapT + KOMMNNEKT MapkepoB — 1-2 WT.;
e [0CKa Ans pucoBaHUA Mapkepamu + KOMMIEKT MapKepoB — 1WT. (ONUMoOHanbsHO);
MarHuTHasa gocka — 1wT. (onyuMoHansHo);
NPOEeKTop ANA AeMOHCTpaLuun cnangoe ¢ komneloTepa — 1WT.;
3KpaH Ansa npoekrtopa — 1wr.;
HOYTOYK U NepCoHanbHbIA KOMMLIOTEP, MOAKMIOYEHHBIN K MPOEKTOPY — 1LUT.
e Onokn pasHoUBETHbIX CTMKEpPOB M3 pacyeTta 1 Gnok Ha rpynny B 5 yen. (onuwo-
HanbHO MO COrnacoBaHuUIo C NpenogasaTenem)

4.2. MNepeyeHb NporpammMmHoro obecneyeHusi, UCNONbL3yeMoro B
npenogaBaHUuun

Ans achdektuBHo paboThl No nporpamme Heobxoanmo, 4Tobbl HOYTOYK Unu nep-
COHanbHbI KOMNbIOTEP, NOAKMIOYEHHbIN K NpoekTopy, Bbin yKOMNMEKTOBaH cregyroLmm
nporpamMmmHbiM obecneveHnem:

e OnepauunoHHasn cuctema Microsoft Windows 7\8\10;
e CraHgapTHbiii nakeT Microsoft 2013\2016;
¢ Microsoft Project Professional 2013\2016;
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MMpakmukym ynpasneHus npoekmamu. [Nosedenveckul nodxod

5. POPMbl ATTECTAUUN, OLEHOYHBLIE CPEOCTBA KOHTPOJIA
YCIMNEBAEMOCTHU

TeKywMin KOHTPONbL ycCresBaeMoCTy chnyluaTenei no nporpaMMme OcCyLUecTBnAseTcs
B (bopmMe TECTUPOBAHUS.

Wtorosas atrecrauua nposoguTcs B QOpMe TECTOBOIO 3K3aMeHa B 3JTIEKTPOHHOWN
U NUCbMEHHOU opme.

TecTupoBaHue cnylatener opraHuU3oBbiBaeTCA B (POpMe OTBETOB Ha 3aKpbiTbie
Bonpockl. Kaxablih Bornpoc conposoxgaeTcs (PUKCUPOBaHHBIM HabopOM BO3MOXHbIX OT-
BETOB, U3 KOTOPbIX TOMBKO O4MH NMpaBusibHbINA.

OueHnBaHue pe3ynbTaToOB TECTUPOBAHWUA OCYLLECTBAETCS NyTEM noacyeTa 4ucna
BOMPOCOB, Ha KOTopble BbiNU AaHbl NpaBurbHble 0TBETL. OTBETHI Ha BOMPOCH! OLEHUBA-
toTca no 2-x 6anbHoi wkane: sepHo (1) n HeBepHo (0).

MMoporosbiM YypOBHEM AR NPOXOXAEHNA TecTa sABnsAeTcs ypoeeHb B 70% npasusb-
HblX OTBETOB OT 06LLEero Yncna BonpocoB TecTa.
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